Case Study

UniCredit Leasing CZ met the audit
conditions for the use of an
EPR system, whilst simultaneously
accelerating the automatic task process.
UniCredit Leasing CZ has been using the Microsoft Dynamics NAV 2009 for its process
management for many years. Nevertheless, after several years, during which the company's
processes had undergone development, it became apparent that this solution was no longer
meeting all the necessary criteria in the area of automatically triggered tasks, speed of
processing and technological advances. Concurrently, the company was facing an acute
problem in meeting audit conditions for the use of the supported ERP system. For this reason, it
contacted Solitea with an request for help in modernising the entire core of the system.

60%

94%

4-6 hours

Acceleration of the complete
process

The time required for the
calculation of the payment index
was cut from 2 days to 3 hours

Now, the invoicing of payments
takes 4-6 hours instead of tens
of hours.

Main benefits
1

Pairing of yield commissions is now
performed within a few dozen minutes.

Automation of processes delivered
hundreds of hours in time savings per
month, most tasks run in the system's
background.

Functions and databases were cleaned
up and users now work with a modern
reporting tool.

The system now meets the audit
condition for the operation of a
supported solution from Microsoft,
including all legislative requirements.
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Result

It exceeded all expectations and fully
made up for the time invested.

"We used the Navision system for ten years
and were completely satisfied with it. Over
time, however, our version of the ERP

The system cleared up functionalities and straightened out
processes. The time required for invoicing of payments was

system ceased to meet operating criteria
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About Solitea
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