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Case study
Leasing Slovenskej

sporitelne has moved to
the cloud with Microsoft
Dynamics 365 and
innovates with the Seyfor
OneCore module.

In 2018, with Seyfor's support, Leasing Sloven-
skej sporitelhe successfully implemented the
on-premises Microsoft Dynamics NAV 2017
system along with the OneCore solution. As
their business grew and services expanded, it
was time for the next step in digital transfor-
mation: transitioning to the cloud-based
Microsoft Dynamics 365 Business Central,
which offers a modern environment and

numerous innovative features.

Seyfor OneCore
Implementation Story

In this project, Leasing Slovenskej sporitelne transitio-
ned from the established on-premises Microsoft NAV
2017 solution to the cloud-based Dynamics 365 Business
Central and OneCore. This step represents more than
just a technological change. The company is moving
towards the digitalization and centralization of internal
processes, which brings significant benefits to clients as
well.

one-core.com

Increased process efficiency

Faster service delivery

Reduced IT infrastructure costs

The project, with a clear goal, lasted one year, with the
final phase - Go Live, being completed according to the
established plan and schedule. The teams on both sides
played a key role in the success of the project. Having
already had one successful collaboration, they once
again demonstrated cooperation and mutual support,
which was evident even in more challenging situations
and approaching deadlines.

Cooperation and Challenges

Every team member, from Seyfor and Leasing Slovenskej
sporitelne, brought something unique to the project -
from invaluable analytical skills to creative ideas and
extensive technical experience from past projects.

Despite this, the project faced challenges that were
successfully resolved thanks to the professional
approach of both parties. In the initial phase, access
rights were set to maintain the security standards of



both organizations. Security was a priority throughout
the project, leading to the implementation of new
protocols ensuring data security during system
exchanges, with an emphasis on encryption and
authentication.

Technical issues arose during the migration of backups
from the local environment to the cloud due to the large
volume of transferred data. These were resolved using
specialized data migration tools and optimizing transfer
processes.

During the implementation, several versions were
created, requiring analyses of differences in the data
model and adjustments. The process was managed
using agile methodologies and regular meetings,
ensuring effective handling of arising changes.

Outcome

The new system allows the client to manage operations
more efficiently and deliver services faster. The cloud
solution provides more flexible access to data, better
scalability, and lower IT infrastructure costs.

Leasing Slovenskej sporitelne has gained a modern and
flexible solution ready to support technological deve-
lopment and company growth. By digitizing processes
and transitioning to the cloud-based Dynamics 365
Business Central and its OneCore extension, they have

opened a new chapter in innovation and service impro-

vement. The goal of this progressive step is to moderni-
ze internal activities and strengthen the company's
market position.

OneCore Solution

The OneCore solution for leasing companies extends
the standard functionalities of the Microsoft Dynamics
365 Business Central ERP system with everything
aleasing company needs. Leasing Slovenskej sporitelne
implemented the comprehensive OneCore solution.

»Leasing financing at Slovenska sporitelia has dynamica-
1ly grown in recent years, thanks to the Microsoft Navision

platform and the OneCore module from Seyfor.”

|
, Head of Specialized Financing Department

»However, our growth ambitions increase every year, and
we want to maintain or even enhance efficiency. Plus,
technological development is dynamically advancing.
Therefore, after 5 years, we decided to upgrade the Navisi-
on platform to a higher version of Business Central and

move from an on-premises version to a cloud solution. ”

|
’ Head of Specialized Financing Department



About Seyfor

Seyfor serves more than 250,000 satisfied corporate
customers in 15 countries, capable of covering up to
100% of their needs in information technologies and
systems. Currently, it employs over 1,200 people and
aspires to become a European leader in enterprise infor-
mation systems. Seyfor holds the highest level of Micro-
soft Solutions Partner — Business Applications and is
a certified supplier of its own Dynamics 365 technology
solutions.

»We firmly believe that new business functionalities will
contribute to the further dynamic growth of our leasing
financing, and we will be able to bring clients faster
processing of their requests with a simple and intuitive
approach, mainly thanks to a higher degree of digitalizati-

on within the bank's processes.”

|
' Head of Specialized Financing Department

About Leasing Slovenskej sporitelne

Slovenska sporitelia is the largest commercial bank in
Slovakia in terms of the number of clients and the volume
of deposits. It is part of Erste Group, one of the largest
providers of financial services in Central and Eastern
Europe. Throughits subsidiary, Leasing Slovenskej spori-
telne, it provides a wide range of leasing services for
individuals, freelancers, small and medium-sized enter-
prises, and large corporations. Services include finan-
cing the purchase of vehicles, machinery, technological
equipment, and other investments through financial or
operational leasing.

Thank you, Leasing Slovenskej sporitelne,
for being part of our code!

MAJOR BENEFITS

Data is automatically backed up
and can be easily restored,
enhancing security.

latest version.

Want a similar solution?

Adam Hermann
Sales Manager
adam.hermann@seyfor.com

updated regularly, ensuring
users always work with the
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Software is automatically

Cloud solutions are easily
scalable, allowing for the
addition of users and functions
as needed.

Seyfar

We listen
to IT needs

Just sey it!



